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TTHT/ GOVERNMENT OF INDIA
%q;%n AT | MINISTRY OF SHIPPING

NI R, Jas

DIRECTORATE GENERAL OF SHIPPING, MUMBAI

.No. CR-18/Misc (18)/2019 Date: 14.10.2019
Crew Branch Circular No. 09 of 2018
Subject: Draft modalities for carrying out Comprehensive inspection Program
(CIP) for Recruitment and Placement of Seafarers Services License (RPSL) — req.
1. It is proposed to conduct a Comprehensive Inspection Program (CIP) of
Recruitment and Placement of Seafarers License (RPSL) in order to grade the
performance of RPSL. The CIP shall be conducted once in a year and shall be
independent of the usual initial/annual/renewal inspections of RPSL.
2. Following Recognized Organisations (ROs) can conduct CIP:
(a) Indian Register of Shipping
(b) Lloyd's Register group Limited
(c) Bureau Veritas
(d) American Bureau of Shipping
(e) Nippon Kaiji Kyokai

(f) Korean Register of Shipping
(9) RINA Services S.P.A

(h) DNV GL AS
3. ROs shall ensure that CIP is conducted only by the MLC qualified Inspectors.
4. The fee for conducting CIP shall be payable by the RPS to the respective RO

employed by the RPSL and man days for conducting CIP. 15% of such fee

collected shall be payable to the Gowt. and shall be deposited with the

jurisdictional Seamen's Employment office.

The CIP pro-forma and submission of report thereon shall be made online.

6. The RO conducting the CIP shall be other than those who have conducted initial/
annual/renewal inspection of the RPSL.

7. The CIP of the existing RPSL shall be completed in six months’ time from the

issue of this Circular.

RPSL shall be given weightage in the check list for their swift completion of CIP.

The RPSL shall offer itself for CIP and choose an RO from the said list for the

purpose.

L
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10. During CIP, observations, if any, on the working of the RPSL shall be highlighted
by the RO In the check list In the column ‘Observations’,

11.Following issues may also be checked during CIP and observations, if any, shall
be highlighted in the check list in the column ‘Observations’:

(a) Any manning agreement in which the details of ship-owners/management
mentioning only P.O Box etc., without proper address, website and email.

(b) Any difference/gap/non-conformiity  between Seafarers Employment
Agreement (SEA) in practice with the applicable Collective Bargaining
Agreement (CBA). - :

(c) IMO number of the ship owning company/DoC holder (with whom Form VIl is
signed) may be verified and outcome may be highlighted.

(d) Quality of the vessel including its age, area of operation, performance under
various MoUs, record of compliance with MLC and other Insurance
certificates, etc. may be evaluated to judge the quality of fleet under the RPS.

(e) Empioyment given to women seafarers may be used to see quality of
seafarers employed,

(f) General qualification of seafarers usually employed, courses completed by
them, wage level etc. should be analysed to assess quality of seafarers
employed by RPSL.

(g) Evidence of ensuring that the ship owner has the means to protect such
seafarers from being stranded / abandoned in a port, provisions for the
repatriation of a stranded /abandoned seafarer along with his maintenance
and required émergency medical assistance prior to repatriation and the
transportation of the mortal remains of a seafarer in the event of his death.

(h) RPS maintain up-to-date list of ships, owned by the ship owners for which
RPS provides seafarers and ensure there are reasonable means by which the
ships can be contacted in emergency at all hours.

() The perseverance of RPSL/Shipowner in dealing with death/injury/missing
cases of seafarers,

() The perseverance of RPSL/Shipowner in handling the grievance of seafarers. _

(k) Kind of seafarers employed by RPSL, wage level, consistency in wages leve|
in all similarly placed seafarer, should be analysed to assess quality of RPSL,

() The management system put in place by the RPS to check every month the
welfare of the seafarers employed by it, including, regular payment of salary,
updation of insurance, regular repatriation & access to family etc.

(m) SoP to deal with cases of abandonment, non-payment of wages, disputes
etc.

(n) Management system for audit of the data uploaded on the e-migrant system
of DGS and matching of sign-on and sign-off data.

‘. PignZofls



12.A draft checklist for conducting CIP is attached with this Circular as Annexure-!.
Comments if any, may be submitted within 15 days to the following email ids:
1. barguzer-das@gov.in
2. crews-dgs@nic.in
13.This issues with the approval of the Director General of Shipping & Additional
Secretary to Government of India.

(y: |
[Subhash Barguzer]
Dy. Director General of Shipping (Crew)

Encl.: As above

Copy to: DDG/ADG e-governance with a request to place it at DGS website
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CIP conducted by:

ame:
Organisation:
1 | Name of the RPSL Company |
2 RPSL No.: ﬁr
* Date of Issue: :
Valid up-to: i
3 Address with Pin Code Registered office:
- Operational offica:
branch office(lf any): :
4 Landline P h. No / Contact Mabile No Registered office: S5
Operational office:
_Branch office(if any):
5 Fax No. (if any)
8 E-Mail address of RPSL company
7 Web Site (if any)
8 Details of Last RPSL Inspection held: Inspection Date: |
inspection done by: ,
9 Company Registation Delails (Cenficale ;
3f Incorpnration) |I
|
10 Company premise details: (owned / leased)| Lease deed valid up to:
11 PAN / TAN details of RPS company PAN No.:
TAN No.:
12 Primary Bank detalls (Bank Branch/ IFSC | Bank Name:
Code) - Branch:
IFSC Code:
Type of Account:
13 Details of Head/Top management of RPS 1)
Company
Name:
Designation:
Telephone / Moblie No:
E-mail ID;
DIN number:
2)
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Name:

Designation:
Telephone / Mobile No:
E-mail I1D:

DIN number:

3)

Name;

Designation:
Telephone / Mobile No:
E-mail 1D;

DIN number:

")
Name:

Designation:
Telephone / Mobile No:
E-mall 1D;

DIN number:

14

Details of Authorized signatory(ies)

1)
Name:
Designation:

E-Mall ID:

2)
Nama:
Designation:

E-Mail ID:

3)
Name:
Designation:

E-Mail ID:

Telephone / Mobile No.:

Telephone / Mobils No.:

Telephone / Mabile No.:

15

ISO Certification

Certificate No.:
issued By:

Issued Date:

Valid Up-to:

Last Audit Held on:

17

Years of experience in Recrultment of
Seafarers:

18

Total number of Seafarers employed
presently:

Papn R0t 220




System generated utility to view the details by RO

19 view sea service detalls of seafarer of |ast one year.
20 View seafarer grievance list.

21 View death/missing cases of seafarers.

22 View show cause notices

23 View abandonment cases

24 View non-payment of wagu; cases
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PartB

INFRANSTUCTURE SET-UP, MAINTENANCE & PERFORMANCE

(Maximum Credit Points 5000}

! 2 3 4 5 5 7 r
Sr. No | Head Details Cred | RPS complny'sr Assigne | RO's Base Credit
it Remarks d Credit | Remarks| Points
Poln Points
is
olat
med
1 Premises 206
maintenance and
Ambience
1.1 Statutory clearances 1. c;gwmercinl operations license 50
2. Local body taxesa & duss =25
12 Premises (Owned / Leased) |I. | Owned & registered, 40 points 40
g. If rented/ lease, 10 points and
if leased deed Is for 3 or more
years, 5 points,
4. If leased document registered,
15 points.
1.3 Office space 1. Incase of operations dedicated 20
; for RPS activities = 20 poinis
entral
i R Spiit Office 15 points.
14 Location/ accessibility Approach to Location (Ease of 10
Access)
1.8 Cleanliness & Hygiene 10
1.6 Office premises [Sufficient area for all activities of RPS 20
including staff
1.7 Construction Quality Concrete structure. 10
1.8 Lighting & noise Adequate Lights/ No Noise 20
interference
1.9 Ambience/ Temperature AC /temperature control = 20 20
Control. paints
Air cooler = 10 points
; Ventilation with fans = 05 points
1.10 Addttional facllities Internet / WL-Fi enabled/ video 5
gonferancing (acility
2 | Alimstratve Tomtes | intendile¥and other |
e " ffﬁ e & v A 1k e . L e
2.1 Reception & Administrative area dedicated T“
Administrative area E
2.2 Visiter s Lounge Waiting/ Seating ares
(The total number of seafarers 10
engeged in a year should slso
T be considered)
2.3 conference room conference areas 10
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24 Office Utility Photocopying, Printing, data
storage and sharing, data backu 10
25 CCTV monitoring CCTV monltering
: : ' }-];. : \.n.;. y ) PR b "P, i
3.1 | Firsl Aid & Access 1o Up-to-date First Aid Kit = 05 points
Medical Facilities ready Proximity to DGS approved medical 10
availability center = 05 points,
32 Purified Drinking Water vallability of drinking water dispensers
proportion to the strength of the 10
33 Back-up power generator / Depending on the frequency of 15
UPS/ Invertar ower outage In that area
3.4 | Cateteria Quality of Lunch | Caleteris = 10 points
tea/ Quality of food provided 10 points 20
Snacks provided /
35 Fire Extingulsher 1. Signage and emergency
(Ready - 10 - usej &Fira procedures =10 points, 20
detection Alarms / 2. Safely briefing = 10 pointa.
; Fire Exits / Safety Signage
36 Feedback and 1. Onhne / digtized feedback =
suggestion Registers / 10points
Facility 2. Paper based feedback system 10
= 05 points
3. Analysis of fsadback and action
taken =20 pointa
a7 \Washroom Facilities Directors & statf= 10 points
If sharing with Other companies /
establishments in the Building=5 20
points Separate for Ladies / Gents
= 10 points
3.8 | Environmental Friendliness | Energy Saving Options / Garbage
Segregations Green initiatives/ LED 5
lights/solar energy,
39 Environment, health and
saf ems certified 10
41 Maintenance of up-to-date  KBlo-data, Interview, appointment letter, a0
record of all seafarers vel documents, quaiification
recrulted or placed through ments, medical reports), In
RPS. lectronic form with password
otection = 20 pointa
Only Paper-based records maintained
= 10 points
42  [Timely submission of sign-on %
ign off data online
43 |Management and etaffare  |Permanent staff = 10 20
equalely trained and have (Staff include Master/CE = 10 points
evant knowledge of the
ime industry
re the seafarers employment)f Yes = 50 points 50
f No = 0 point
points 25
RPSL or principal employer &
RPSL Is having proper
ntents with regard to fuil
particulars of the ship-
netiemployer including
contact details and proper
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ddress and are verfiable at
ny given point of time?

442 Whether the said agresment

and RPSL is m accordance
ith the applicable CBA?
443

behween ship-owner/employer

25 points -

ther the seafarare

mployment agreement made
th a seafarer is covering the

25 points

4.4.4 [Wnether the signatory who is
igning the SEA with the

sealarer is one of the

autharized signatory of the

RPSL and details available
ith the e-profile?

25 points

435 |Are original Seafarar

Employment Agreement of all
afarers recrutted by the

RPS company available?

If Yes = 50 points
If No = 0 point

Whether copy of the same

hes aiso baen received by the
eafarer

46  |Sealarer Employment igned by RPS company/on behalf of
Agreement er = 30 points
If owner/em r = 0 points
4.7

48 |[is the Model Terms and
Conditions of Employment
Fvalllbh incorporating the
(

equrement of MLC, 20087
MLC Standard A2. 1(4) a-k)

If Yes = 50 points
No = 0 point

10

proper arrangements made
for the seafarers to

xamine their emplayment

agreement before and after

10

Web-based complaint system = 50

points
r based complaint system = 10

Complaint Register; 00k entries,
of grievances fmmhgc.b&fDSEGGM
os)
rompt resolution of complaint = 50
nts

Evidence of ensuring that
the ship owner has the
means to protect such
eafarers from being
anded / abandoned in a

repatriation of a stranded
fabandoned seafarer along
with his maintenance and
required emergency
medical assistancs prior to
repatriation and the
transportation of the mortal
remains of a seafarer in the

port, provisions for the 2. Foreign flag ships (non-MLC

1. Foreign flag ehips (MLC ratified
countries) with valld Bank
Guarantee, Financial Securlty for
Repatriation & Ship owner's
Liabliities = 50 points,

ratiflad countries) with only Valid
Bank Gusrantee = 0 Points

100

Page 6 of 13




event of his death

413 |Procedurs or policy to No black-list of seafarers is maintained. 10
[ensure that no means or
mechanism or lists ars
used to prevent or detar
eafarers from gaining an
employment for which they
qualified
4.14 |Documented procedure for 1. Incase noincident of Injury / 50
informing the next of kin of death occurred or If occurred,
& saafarer within 48 hrs next of kin of the seafarer
of any Incident of injury/ was informed within 48 hrs =
death occurred to the 50 points.
afarer, 2 Incase of incident of injury /
[Test check from the data) death occurred and the next
of kin of the seafarer Is not
Informed within 48 hrs = 0
points
415 1. Documented policy avallable and 40
clearty displayed in reception area
= 10 points
2. Otherwise = 0 point
3. Implementation of documented
policy with the seafarers=30
418 Documented policy available and 40
reported (If any) to DG within 48 hrs
140 points
(Otherwise = 0 paint
088 overboard or homicide
by or of an Indian national,
Is reported to Director
eral{Form-I1) atthe
arliest not later than 48
hrs, i T
417 lavailability of documented :Ioloot:tmmd Policy is avaitable = 10 10
policy to maintain, with due POIN
ragard to the right to [Oherwise -0 point
privacy and need to protect
confidentiality. full and
complete records/data of
e seafarers coverad by
eir system. (Including
@ collection, storage,
mbination and
ommunication of such
ata to third parties)
4.18 |RPS maintain up-to-date || up-to-date Iist avallable & the ship 130
list of ships, owned by the

ship owners for which RPS

ontacted in emergency at
all hours,

est check from RPSL
system)

n be contacted in emergency at all
hours (verified by random checking) =
30 points

Otherwise = 0 point

1. What was the quality and
performance of that ship.

[Age of ship, area o
operation, performancse u
various MoUs. (e.9.Tokyo
Pars MoU) whether

White/Gray/Black _list _w.rt
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those MoUs. record
compliance with MLC a

other insurance certificates
[maximum 100 points)
418 Documented policy to Documented policy / procedure Is in 10
ensure that the seafarers = 10 points
are not asked to pay any = 0 point
ees or other charges for
obtaining any employmaent,
Including on-board ship
training
420 IDocumented policy 1. i Documented policy is in place = 30
/procedure in place to 10 points
prevent the opportunities F If documented procedure in place
for exploitation of seafarers and evidence of compllance
ising from the issue of verified= 20 poinis
joining advances orany (3. Otherwise = 0 polnt
other financial transaction
between ship owner and
afarer handled by RPS
421 |Documented policy 1. If Documented policy is in place = 0
/procedure in place to 10 points
ensure that the seafarers [2.  If documented procedure in place
are informed of any 2nd evidence of compliance
particuler condition verifisd= 20
applicable to the jobs for [3. Otherwise = 0 point
Ich they are to be
ngaged and of the
particular ship owner's
licies relating to their
oyment.
422 |Documented policy in place|tf Documented poficy / procedure is In 10
0 ensure that the piace = 10 points
rocedures followed while |Otherwise = 0 point
dealing with cases of
incompetence or
ndiscipline are consistent
th the principles of
netural justice, the law of
¢ |and and practice and
th CBA.
423 [Documented policy 1. If Documented policy Is in place = 30
ocedure In place to 10 points
ensure that all mandatory [2.  1f documentsd procedure In place
ertificates and documents and evidence of compliance
ubmitted by the seafarer verified= 20 points
or employment are up-to- [3. Otherwise=0 point
date and have not been
audulently obtained and
employment raferences are
erifiad
424 [if found that the seafarer 1. 1f Documented policy /s in piace = )
as oblained certificates 10 points
d documents by 2. If documented procedure in place
udulent means or and evidence of compllance
suspect the certificates and verifieds 20 points
documents submitted are [3. Otherwise =0 point
fraudulent. the RPS
company will Inform the
relevant administration.
425 |Documented policy 1. If Documented policy fs in place = 30

Vprocedure in place to
iensure that requests for
information or advice by
Flmlliu of seafarers while

eafarers are at sea are
deailt with promptly &

10 points

If documented procedure in place
and evidence of compliance
verified= 20 points

Otharwise = 0 polnt
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ympathetically and at no
ost to seafarer

428 |Documented poliey
procedure in place to

erify that the iabour
onditions on ships where
eafarers are placed ara in
conformity with applicable
CBA concluded between
ship owner and seafarer's
resentative organization

[

Recognised -CBA signed by the
ship owner In place = 20 points
Recognised CBA not signed by
the ship owner but followed=10

4.27 [RPS have a documented

policy and procedure in

place to ensure that death
ompensation or disability
ompensation are paid by
hip owner without undue

If death or disability occurred and
compensation settied within 6
months = 75 points

If death or disability occurrad and
intiation for completion of flag
state/port state/ P& investigation
reports & settlement of
compensation In progreas within 8
months = 30 point

It documented policy is available &
no death or disability occurred =
15 points.

If death or disabllity oocurred and
completion of flag state/port state/
P&! investigation reports &
settiement of compensation not
carried out within 8 months = 0
point.

(System generatad fist of
such cases {o be checked.)

75

428 [The perseverance of
RPSL/Shipowner on such
death/injury/missing cases
of seafarers

What was the nature of
casualty? No. of similar
Incident occurred In the past
S yeara, if 80 what corrective
Measures were taken by the
owner for non-occurrence of
such cases,

Cause of casualty,

No. of similar incidents
occurred In the past on the
particular ship or with the
particular shipowner.

Details of Master of that ship.
How many such cases
occurred during his
command previously,

What wes the quality of that
ship.

[Age of ship, category of ship
whether In White/Gray/Black
fist w.r.t. Tokye or Parls MaU]
The response of shipowner tol
that casualty, completion of
investigations, proper
Information to family/ NoK,
seitlement of wages &
compenastion.

The response of RPSL to th
casualty, completion of n]
Investigatian, information to
family/ NoK, settlement of
wages & compensation,

| maximum 45 Points on each
ftem may be given however
details/specific observation

on each points to be given in

250
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observation column at serial
number 6]

RPS mention number and [If followed = 10 peints

4.29 10
the valldity of the license in [If not folowed = 0 point
all of their advertisements
published and tha license
number is mentioned in all
its communications
430 |Submission of seafarers  |If submitied within time 40
Ign on/sign off data
promptly In DG Shipping e- (System gensrated Ust of such ceses to
tem be checked)
431 lias the RPS service elfare fund contribution made 20
rovider made a welfare ptly and up-to-date
nd contribuion towards by, oo yertied Witk Fermitton asd
eafarers Weifare Fund mittance of funds)
ociety, Mumbai on
arterly basis?
431 umented procedures to  [Documented procedures available and 20
nsure that a seafarer with dence of placement of seafarer on
m an employment rd the ship is avallable
entered into is placed on
rd the ship.
nism available to Mmm al mechanism = 10
nable compiaints to be madel, L wor vuen for redressal of
seafarers against the RPS grievances = 15 points
against the shipowner? |3 Settlement of grievances within 2
manths = 50
433 [The perseverance of : Nature of grievance. [Unpaid 250
PSL/Shipowner in es, sign off overdue, repatriation,
andling the grievance of haressmert, medical treatment efc,]
eafarers r3 No. of similar incide
occurred in the past 5 years,
so what corrective measur
were taken by shipowner/RPS)
non occurrence of such cases,
3 Cause of grievance. No,
similar Iincidents occurred i
the past on the particular shi
of with the particula
shipownar.
4, Details of Master of that ship|
How many such
occurred during his comma
previously,
5 Details of Master of that ship
How many such
occurred during his comman
previously.
6. What wes the qualty a
performance of thet ship.
[Age of ship, area
operation, performance und
various MoUs. (e.9.Tokyo
Parls MoU) whether |
White/Gray/Black list w.rt
those MoUs. record
compllance with MLC a
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other insurance certificates]

What was the response
shipowner for resolving th
grievance. completion o
investigations, pro
information to femily’ No
settlement of grievance.

The response of RPSL to tha
grievance., What action
were taken by RPSL. [Detal

of actions taken wi
owner/flag state/other
authorities and seafarsr o
his family stc.)

[ Maximum 35 Points on
each tem may be given,
however details/specific
observation on each points
to be given in observation

434

Details of seafarers usually
recruited by the RPSL

—

column 8t serial number 8]

What kind of seafarers
recrulted by the RPSL [Wha
Is gensral qualification
seafarers employed, Whn
are the courses complet
by them. Whether th
seafarers are pre-sea trained.
Detalls of concerned MTI
what is DGS grading of th
MTI

With reference to terms
employment whether th
CBA applicable
internationatly  recognized
what I8 the wage Ilevel
highet, equal or lower to wha
is applicable on Indlan fi
ships.

Whether thers is consistane
in the wages given to a
similarly placed seafarers in
particular  ship/shipowner
duly entered SEA/account
wages of seafarers to
referred)

Employment given to wome
seafsrers.

[ maximum 50 Points on ea
tem may be given howsve
details/specific  observat
on each points to be given |
observation column at aerla
number 8]

250

435

8 record maintained related to|
arges for fravel documents,
edical examinations and

ther charges collected from
afarers?

ecord maintained

10
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438 [agrasment/ MOUs / Contracts|10 be verited with the e-moduie and 40
en RPS and the communication records with the ship-
mployer of the ship owner  [owners).
allable In RPS office
437 |Records, as applicable, [ Copies of all advertisement 13Ued, )
elated 1o recruktment interview call letters, oorrupondnm
aintained for 8 minimum ‘mﬂmﬂ“ o
ntion period of 5 years:
438 |Does the RPS ensure that all |1. Al shipa covered by P& | P
ps on which seafarers are insurance = 10 points
ruited and placed are 2. All ships covered by P4 |
bythe P &1 i ernational Group) =
nsurance 10 points
439 ecord of wages paid to {Records maintained 40
afarers employed by the
PS company mairtained
4.490 [y the electronic systam data 10
e-guarded by Cyber
ecurity Policy.
441 [Total number of seafarers 250
ployed (To be rated
based on the
completion of sea
service and
repatriation as
per contract, no.
of grievances)
442 ITotal number of women 250
farers employed (To be rated
based onthe
completion of sea|
service and
repatriation as
per contract. no. | .
of grievances)
443 [Tota! number of months 250
trainees put onboard for (To be rated
onboard ship training based on the
number of
months shipboard
training provided)
4.44  ITotal number of months 250
en trainees put onboard (To be rated
mnbclrd ship training based on the
number of
months shipboard]
training provided)
445 [Total number of ships under 250
contract (To be rated
based on the age
profile of the
ships)
ercentage of ships < 10
ears age
ercentage of ships between
10 to < 20 years
tcrcantm of ships 20 years
above
4.46 Total number of ships of 485
different flags
ercentage of ships under marks if no ship under this list,
&n list of Tokya or Parls marks If otherwise
]
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Pmmm o{Wp. under S marks if no ship under this list,
prey list of Tokyo or Paris marks if otherwise
Mol
Percentage of ships under  |100 marks if no ship under this fist,
B:ck list of Tokyo or Parle [0 marks if ctherwise
U
ny ships having sanctions by ‘lmb I no ship having such
s,
e UN or other countries -
umber of incidents In 130 marks if no such incident,
@ sealarers employed by thel0 marks if otherwise
PS
447 INumbet of show cause If no show cause notice 250 marks 250
hotices issued to the RPS by [0 marks If otherwise
IDGS or its subordinate officas
448 Number of cases In which I no adverse findings 250 marks 250
verse findings have been [0 Marks If otherwise
oted against the RPS by
S or its subordinate offices
4.43 Iefmciency of RPSL forswift (1. Offering within one month = 150 150
bffering for conducting of CIP points
» - 2. Offering within two months = 120
points
3. Offering within three months = 80
4.  Offering within four months = 80
points
. Offering within five months = 30
points
. Offering within six months = 10
points
450 | Total Points 5000
451 Total Percentage Credits
452 | Grade % and above - A
%to<90% -8
to < 80%~-C
70% -0
5 Date of next CIP due:
8 ~Observations
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