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Sub: Committee for cadre review of Group ‘A’, ‘B’ and ‘C’ — in the light of the

recommendation made by the Central Pay Commission—reg.

Cadre is an important part of personnel management in the organization. It plays a
vital role in the smooth functioning of the cadre and in keeping up the morale of its
members. The main thrust of the cadre should be on manpower projections and
recruitment planning on scientific lines aiming at the same time at rationalization of the
existing staff structure with a view to improving the efficiency, morale and effectiveness

of the staff at Directorate and its allied offices.

5 The 4" CPC vide OM dated 23 November, 1987 had also considered the
question of cadre review and related matters in respect of promotional policy of Group

‘A’ ‘B’, ‘C’ and ‘D’ employees.

8 Keeping in view of the above, Director General of Shipping & Secretary to the
Govt.of India has appointed a Consultant Ms Sunita Kolekar, (Ex-Joint Secretary to the
Govt. of Maharashtra) for the said work. Ms.Sunita Kolekar has studied administration
pattern of this Organization and its allied offices and thereafter she has submitted the

report in respect of Cadre Review.

4. In view of the above, the Director General of Shipping & Secretary to the Govt.
of India has constituted the Cadre Review Committee under the Chairmanship of Shri
Amitabh Kumar, Additional Director General of Shipping with the following members to

discuss the issue and propose suggestions related to cadre review.

Department, Kochi

1. | Chief Surveyor : Member
2. | Nautical Advisor(l/C) : Member
3. | Chief Ship Surveyor Member
4. | Dy. Director General of Shipping(F &A) Member
5. | Dy. Director General of Shipping(Personnel) Nodal Officer
6. | Principal  Officer,  Mercantile Marine | Member

Department, Mumbai

7. | Principal _ Officer,  Mercantile Marine | Member.

Consultant : : Member

\ %

—

9. | Consultant i | Member
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_ Shri Amitabh Kumar, Addl. Director General of Shipping.

. Shri B.R.Sekhar, Chief Surveyor

. Nautical Advisor (I/c)

_ Shri Suresh Kumar R.M., Chief Ship Surveyor

Shri Vatsalya Saxena, Dy. Director General of Shipping (F &A)

Dr.P.K.Raut, Dy. Director General of Shipping (Personnel)

Shri Ajithkumar Sukumaran, Principal Officer, Mercantile Marine Department, Kochi
8. Capt.Jaya Kumar, .K.P, Principal Officer, Mercantile Marine Department, Mumbai

9. Ms. Sunita Kolekar, Consultant

10. Shri Shashank Durve, Consultant
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> /Yours faithfully,

e

e - ¢
(Dr. P. K. Raut)
Dy. Director General of Shipping (PB)




