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Sub:        A. Guidelines regarding Safety Management System Apex
                 document for the identified ship type(s),in compliance with
                 ISM Code.
            B.  Details of amendments to ISM Code which will come into force
                 on 1st July 2010.

	 
Purpose:      To provide guidance to all concerned on the development of Apex Safety Management Manual and to provide the information with regard to the amendments made by the International Maritime Organization’s Maritime Safety Committee through Resolution MSC.273 (85) which will enter into force on 1st July 2010. 
All concerned are hereby advised to implement the requirements of this circular and accordingly take necessary steps to maintain a safety management system in compliance with the International Safety Management Code,as amended.
Inspections and audits conducted by the Directorate on or after 1st July 2010 will include verification with the requirements of this circular.
Requirements:
A. Guidelines regarding Safety Management System Apex document for the identified ship type(s),in compliance with ISM Code.
1.          The ‘Apex  Manual of the company is to be referred to as Safety Management Manual and required to be in compliance with various elements of ISM Code,as amended.
2.         The manual must contain following as a minimum:
i.    Policies,objectives,organization structure,responsibilities & authorities of relevant personnel,communication level and identification,risk assessment and control of processes of the company and on board the ship with respect to ISM Code.
ii.   In the event of any other operational manuals,instructions,checklists,forms etc. constituting a part of the Safety Management System,the apex manual shall contain cross references to all those documents.
iii.   The ‘Apex Safety Management Manual’ shall be so prepared that frequent amendment to the manual is avoided.
iv.  The detailed procedures,instructions,checklists,forms,etc.,which may require  amendments from time to time to deal with non-conformities,near-misses,incidents additional requirements,resulting out of management review,changes to statutory requirements,audit out come etc.,may be documented separately.
v.   All above mentioned instruction/operational manuals shall be linked with the ‘Apex Safety Management Manual’ having cross reference in the apex manual. The apex Safety Management Manual can have provision to indicate reference to other relevant manuals / documents viz. Environmental / Health / Quality Manual / Functional Guidelines etc. but not the other way round.
B.        Details of amendments to ISM Code which will enter into force on 1st July 2010. The summary of amendments is as under (This summary is for general guidance only. Full details of the amendments are to be obtained from the attached IMO Resolution MSC.273 (85) and reference should be made to that document for comprehensive detail of the amendments.)
1.    Changing the definition of "major non-conformity" - this gives a less restrictive definition of a major non-conformity. 
2.    Adding "assess all identified risk to its ships" in the objective. 
3.    Adding a periodical review of the SMS as a master’s responsibility (previously masters were only required to review the SMS with no periodic requirement given). 
4.    Adding "measures intended to prevent recurrence" in the procedure for the implementation of corrective action reflecting the need to put in place both corrective and preventative actions. 
5.    Requiring companies to identify equipment and technical systems for which sudden operational failure may result in a hazardous situation (previously,companies were only required to establish a procedure for this). 
6.    Setting a mandatory internal audit frequency of one year (previously the requirement had been for internal audits and periodic assessment of the efficiency of the SMS). 
7.    Introducing a need for the company to assess the effectiveness of the SMS,rather than its efficiency. 
8.    Introducing possible 3 months extension of certificate,if a ship is not in a port (including change in the certificate form). 
 
           This issues with the approval of the Chief Surveyor with the Govt. of India.
 Sd/-             
 ( D. Mehrotra)   
Dy. Chief Surveyor cum Sr. DDG (Tech)             
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