PRE-BID CLARIFICATION AND CORRIGENDUM/ADDENDUM

For 
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Pre-bid clarification and corrigendum/Addendum to the Request for Quotation for Selection of enrollment agency for Director General of Shipping for UID / SID Enrollment


In continuation to the tender notice and RFQ published on 19.08.13 and uploaded in the DGS Website www.dgshipping.com & www.dgshipping.gov.in , the following pre-bid clarifications and corrigendum/addendum to the RFQ are provided for the bidder for their information before submitting their technical & financial bids     

	Sr. No
	Subject /Parawise reference
	Pre-bid clarifications / Addendum / Corregendum
	Details of Clarification by DG Shipping.

	01.
	Eligibility Criteria Section. 1.2, Section 3.4 & other places where eligibility criteria are mentioned 
	Modification/ Corrigendum

Clarification

Modification/ Corrigendum


	1. Vendors/ Bidders who full fills the eligibility criteria as mentioned below are eligible to participate in the tender process.

i. F1 category companies are allowed/ eligible to enroll 25 lakhs residents per annum. Similarly F4 category companies are allowed/ eligible to enroll 5 Crore residents per annum. However, the DG Shipping has estimated that the enrollment of seafarers shall be only 2 lakhs seafarers in two years. Hence, the eligibility criteria for the empanelled enrollment agency for performing UID enrollment is  modified to minimum F1 category. However, the technical eligibility criteria of T2 or T3 category will remain unchanged. Further, it is reiterated that the targeted population would be approx. 2 lakhs seafarers only.

2. The required eligibility criteria at section 1.2(iv) may be read as “Carried out atleast 2 Government project throughout the RFQ document.
   

	02.
	Facilitation for obtaining Aadhar information from UIDAI for already enrolled seafarers:
	Clarification


	The transfer of data of Aadhar information from UIDAI for already enrolled seafarers will be facilitated as per the e-KYC policy of UIDAI. However, a specific under taking from seafarers who have already enrolled for the UID has to be obtained by the enrollment agency that they have no objection to sharing their data obtained by UIDAI with DG Shipping during the enrollment for SID. Moreover, all activities required for hardware and software setup for this purpose has to be carried out by the successful bidder as per UIDAI guidelines. In addition, such bidder shall also ensure that required integration software to prform bio metric authentication  is developed if necessary for the   authentication of the seafarers data by anybody from any part of the world on a real time basis, which is a requirement under the ILO C-185 Convention on SID. 

	 03.
	Setting up of enrollment centre section 3.2.1.3 & 3.3.1.3 & other places where mentioned 
	Addendum
	Setting up of enrollment centers

 In addition to the guidelines provided in the RFQ on the setting up of enrollment centers.  If for UID, the following additional guidelines are also provided.  

i) Enrollment centre set up for enrolling UID shall be utilized for the enrollment of SID also. 

ii) Enrollment centre’s shall be set up by the bidders in the office of Shipping Master, Mumbai, Chennai & Kolkata.

iii) All hardware’s such as table, chair, personal computer etc., as required by UID for setting up of an enrollment centre shall be provided by the bidder.

iv) The verification of demographic data of seafarers for SID shall be carried out by the representatives of the respective Shipping Master.  Hence, one personal computer with all accessories has to be provided in this respect by the bidder.

v) The bidder shall set up provisions for 5 enrollment stations with personal computer at Mumbai, 3 at Chennai and 2 at Kolkata at the first instance. Increasing the above requirements shall be decided by Director General of Shipping after the commencement of the project.      

	04.
	Setting up of data centre 3.1.5, 3.1.6 & other places where mentioned
	Addendum
	Following guidelines/requirements are provided for the setting up of data centre;

i) Data centre has to be created at the Shipping Master office Mumbai.

ii) The data has to be kept in a physical server also to be kept & maintained in Shipping Master office Mumbai. The server to hold data of  5 lakh seafarers has to be provided.

iii) The data available in the server has to be accessed on a real time basis all over the world. Hence, all provision (logistical etc) has to be provided by the bidder in setting up such a facility.

iv) As indicated in the scope of work the software shall be in open platform

v)  The data centre and all its equipments shall be operated and maintained by the bidder. 
vi) The data centre has to be set up with the ILO required/ international specification.  



	05.
	Financial bid  format in annexure-II 2.2 & other places where mentioned
	Corrigendum/ modification 
	The method of evaluation of the financial bid is not speltout in the RFQ ion the Financial Bid Format attached in Annexure II. The  financial bid  format in annexure-II may therefore  modified giving a detailed method by which the evaluation of the financial bid will be carried out to bring in better clarity and more transparency. The modified format of the financial bid in Annexure II is enclosed herewith. The bidders are hereby advised to submit their financial bid for the above tender in the modified  financial bid  format in modified annexure-II only.

	06.
	Consortium  Section 1.11 & other places where mentioned
	Clarification


	Bidders may be guided  by para 1.11 of RFQ.  

	07.
	Others
	Clarification


	i. Provision has to be kept in the integration software for linking the Aadhar number to SID by the bidder while developing the software.

ii. KYR+ data verification will be carried out by the representative of the registrar, i.e, DG Shipping.

iii. Postage charges for the dispatch of the SID has to be borne by the bidder.

iv. Duplicate SID may have to be also issued to the seafarer if required, with cost.

v. All hardware requirements for the issuance of SID, like, plastic cards, plastic card printer etc, have to be provided by the bidder and maintained by them.




Annexure II – Financial Bid Format(Modified)
	Schedule No.
	Schedule Name
	Details
	Price  in INR

(inclusive of all taxes) *

	Schedule No. 1
	Hardware, Software & Maintenance 
	Part-I: Development of software KYR+ & Development of integration software. 
(to be quoted in lump sum)
	

	
	
	Part-II:  Operation and maintenance of SID data base, including a data centre.

(to be quoted in lump sum)
	

	Schedule No. 2
	Mumbai, Chennai & Kolkata – UID enrolment
	 UID Enrollment
(to be quoted per enrollment)
	

	Schedule No. 3
	Mumbai, Chennai & Kolkata – SID enrollment & issuance of SID. 
	Part I: Collection of Additional Data for SID enrollment & other related works for issuance of SID
(to be quoted per enrollment)
	


Note: 
1. The cost quoted above shall include all costs as per the Scope of Work and all items

                like the equipment cost, man power  cost, vehicle cost, travel & lodging cost, taxes 

                and duties and any other miscellaneous costs.

             2. For all purpose the estimated number of seafarers to be enrolled for SID is to be 

                 considered  as 2 Lakhs in number.
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Method of evaluation:
	Sr.No.
	Schedule
	

	01.
	Schedule 1

Development, operation and maintenance of software and creation, operation and maintenance of data centre
	The lump sum quoted above by the bidder shall be converted to rate per enrollment by dividing the total quoted cost by 2 lakh seafarer.

Ie, quoted  cost  = cost per
          200000      enrollment (A)


	02
	Schedule 2

Enrollment of UID in Mumbai, Chennai & Kolkata
	Quoted price should be cost per enrollment (B)

	03
	Schedule 3

Enrollment of UID in Mumbai, Chennai & Kolkata
	Quoted price should be cost per enrollment (C).


The unit cost (i.e. A+B+C) will be established for each bidder, and the offer will be evaluated for this lowest unit cost.  
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